OUR SELF-EVALUATION REPORT AND IMPROVEMENT PLAN
In the last year, we have looked at teaching and learning in our school to find out what we
are doing well. This is what we discovered:
Our current reporting practices should be reviewed in order to align them with Junior Cycle
assessment moments and include the language of learning and formative feedback.
Subject departments would like to become more proficient in the use of a shared
collaborative space such as the Microsoft Office suite (Teams) to assist with collaborative
planning.
The staff in Creagh College continues to grow significantly. Positive student-teacher
relationships are very important and to support our Code of Positive Behaviour, teachers
should receive continuous training in Restorative Practice. New teachers should be trained
in RP also.

This is what we did to find out what we were doing well, and what we could do better:
Current third year parents and students were surveyed.
Staff were asked to identify key areas of improvement in teaching and learning.
Staff, in their subject departments carried out a SWOT analysis and identified their strengths
as well as areas for improvement.
Senior and Middle management conducted a SWOT analysis the Leadership and Management
domains from the LAOS 2016 framework.

This is what we are now going to work on:
We aim to improve reporting, with specific focus on second and third year students. CBA
information will be included on reports. Language in line with the Junior Cycle framework
and features of quality will be used. An effort to include more formative and constructive
feedback in reports will be made.

Staff have and will continue to engage in training in the use of Onedrive and Teams. Digital
learning plan commenced.
Staff will engage in initial and continued staff training in Restorative Practice. Core
restorative practice team will engage in more training. Staff will implement a restorative
approach when working with students.

This is what you can do to help:
Provide feedback, where necessary on changes to reporting and how effective these are.
Support and facilitate the restoratives approaches used in the school to resolves conflict.

