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Introduction
Context of our Wellbeing plan
The philosophy of this policy is based on the Junior Cycle Wellbeing Guidelines
(2017) - planning and developing a coherent Wellbeing programme that builds on the
understandings, practices and curricula for wellbeing already existing in schools. The
Framework for Junior Cycle (2015) provides for a new area of learning at junior cycle
called Wellbeing. Wellbeing will cross the three years of junior cycle and build on
substantial work already taking place in schools in support of students’
wellbeing. This area of learning will make the school’s culture and ethos and
commitment to wellbeing visible to students. It will include learning opportunities to
enhance the physical, mental, emotional and social wellbeing of students. It will
enable students to build life skills and develop a strong sense of connectedness to
their school and to their community. The junior cycle Wellbeing programme begins
with 300 hours of timetabled engagement in 2017 and build up to 400 hours by 2020
as the new junior cycle is implemented fully in schools.

Wellbeing- An Overview
Student wellbeing is present when students realise their abilities, take care of
their physical wellbeing, can cope with the normal stresses of life and have a
sense of purpose and belonging to a wider community.
(Junior Cycle Wellbeing Guidelines, 2017, 17)
In Creagh College, we believe that everybody in our school community can see
themselves as playing an integral role in supporting students’ (and each others’)
wellbeing. In the Healthy Ireland Framework
‘a healthy Ireland where everyone can enjoy physical and mental
health and wellbeing to their full potential, where wellbeing is valued and
supported at every level of society and is everyone’s responsibility.’
The following definition of Wellbeing aims to take account of its multi-dimensional
nature (World Health Organisation (WHO), 2001).
Wellbeing is present when a person realises their potential, is resilient in
dealing with the normal stresses of their life, takes care of their physical
wellbeing and has a sense of purpose, connection and belonging to a wider
community. It is a fluid way of being and needs nurturing throughout life.

Wellbeing and the Framework for Junior Cycle
Principles for Junior Cycle Education
The Framework for Junior Cycle is underpinned by eight principles that inform the
development and implementation of our junior cycle programme in Creagh College.
All of these principles are important in supporting the student experience of wellbeing
in junior cycle. It is worth noting that wellbeing is both a principle of junior cycle
education and also a curricular area.
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Principles for Junior Cycle Education
Statements of Learning
A number of the statements of learning relate explicitly to wellbeing, including:
•
•

The student has an awareness of personal values and an understanding of
the process of moral decision-making (SOL 5).
The student values what it means to be an active citizen, with rights and
responsibilities in local and wider contexts (SOL 7).
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•
•
•
•

The student has the awareness, knowledge, skills, values and motivation to
live sustainably (SOL 10).
The student takes action to safeguard and promote her/his wellbeing and that
of others (SOL 11).
The student is a confident and competent participant in physical activity and is
motivated to be physically active (SOL 12).
The student understands the importance of food and diet in making healthy
lifestyle choices (SOL 13).

Key Skills in Junior Cycle - Staying Well
The promotion of key skills within teaching and learning also has an important part to
play in supporting student wellbeing. While the key skill of Staying Well focuses
specifically on wellbeing, many of the positive dispositions associated with student
wellbeing are fostered through the conscious development of all the key skills in the
classroom.

Key skills in Junior Cycle
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Four Aspects of Wellbeing in Schools
Overview
Planning for wellbeing involves consideration of these aspects: culture, relationships,
policy and planning and the curriculum. The four aspects of wellbeing form the basis
of Creagh College’s Wellbeing plan.

Four Aspects of Wellbeing in Schools
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Aspect 1 of Wellbeing in Schools: Culture and Environment
Mission and Context
Creagh College is a post-primary school located in Creagh, Gorey, under the
Patronage of the Waterford and Wexford Education and Training Board. The College
is co-educational, democratic, multi-faith and student centred, aspiring towards
excellence in a caring and supportive environment. Founded in 2011, we are a
school community fast approaching its capacity of providing education to 1000
students. In 2011, our school community created our mission statement:
Creagh College believes in the provision of a positive learning experience that
nurtures mutual respect and personal responsibility within a safe, fair and
caring environment. We are committed to the pursuit of excellence in all our
activities.
We believe that this mission statement permeates our every action in Creagh
College.

School/ classroom climate and culture
A complete review of Creagh College’s Code of Positive Behaviour commenced
in 2016, whereby all partners of the College were interviewed and asked to
respond to online questionnaires. Subsequently, interviews were held with focus
groups and a summary document was produced.
Themes which emerged from the review which are relevant to our Wellbeing policy
include:
• a greater focus on celebrating positive behavior was needed
• the need for more frequent assemblies to be held for positive reinforcement
by Year Heads and Senior Management was needed
• greater support for new teachers
• and a greater focus on building a culture of mutual respect within all college
personnel was required.
All of these themes have subsequently been addressed or are being addressed
in elements within the new Code of Positive Behaviour.
As part of the implementation of our Code of Positive Behaviour, we set out to
communicate the expected behaviour and rules through explicit teaching of these
skills in order to create a culture of mutual respect:
Expected behaviours and rules appear in all school journals and it is
expected that parents/guardians and students sign the printed Code of
Positive Behaviour in the student’s journal each year
Resources to teach the skills of expected behaviour will be provided to all
teachers and posters about the expected behaviour will be provided for
all classrooms.
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Restorative Practice
A major development which arose from the review, was our journey towards becoming
a Restorative Practice (RP) school. All of our staff have engaged with RP and, to
varying levels, use RP as their way of relating to each other in our school. The PDST
has worked with us in 2019 to train our staff. They also worked closely with an RP core
team to further develop their skills. This team was made up of Year Heads and Senior
Management. RP is fast becoming a popular approach to resolving conflict, and
building relationships in our school. Restorative Practice is all about creating a culture
of mutual respect in our school.
The approach is based around three key areas:
1. When an incident occurs, the focus is not on the offender, but on the harm
that has been done to people and relationships.
2. When harm has been done it creates a need for healing, it therefore creates
obligations and responsibilities for all concerned.
3. When moving forward, the offenders, victims and the school community all
play their part in healing harm and putting things right so that all involved can
move forward in a constructive way.
Further information on RP can be found here.
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Quality and use of school building and grounds
Our wonderful new building opened on the 28th April 2014 and now the students of
Creagh College have at their disposal every imaginable facility to achieve the best
possible education and create a safe, clean and healthy learning environment for all.
Our campus comprises of:
Spacious classrooms
Data projectors and Apple TVs in every classroom
Computer and wireless internet access throughout the College
Specialist classrooms, fitted with the very latest technology and equipment
Music/Drama Room
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Library
Guidance/Student Support Suite
Home School Community Liaison Area
Central Activities Area
PE Hall
Fully Equipped Fitness Suite
4 Basketball Courts
Full Sized Pitches for Gaelic Games, Rugby and Soccer
2 Five-a-Side Soccer Pitches
social/meeting spaces,
a quiet/meditation room (SF131).
We also have a Special Class which is equipped and staffed for students with ASD.
The physical environment of the school matters greatly to us in Creagh College. We
know that it directly impacts the students’ experience of wellbeing. The cleanliness
and orderliness and general character of school buildings has been shown to
influence student behaviour and engagement with their learning. The initiatives
outlined below are indicative of our commitment to this belief.
Health Promoting School
In 2016, Creagh College was awarded the Health Promoting School flag by the HSE.
More information can be read here. The flag is the result of a programme which
looked at ways of creating a healthier environment at Creagh College. We promote
physical activity within the school. Creagh College attaches great importance to the
emotional needs of our students. We ensure our students are safe and well cared for
during their years in Creagh College. We work hard to keep our campus clean,
attractive and welcoming. Our formal healthy eating policy has been developed in
consultation with students and parents. It outlines how the school supports healthy
eating practices through the promotion of healthy lunches and snacks. Our canteen
caterers provide only healthy food options which are of high nutritive value. We do
not have vending machines which sell sugary snacks and our students stay on
campus throughout the school day. In our eating area students can be seen enjoying
portions of fresh fruit, wholegrain bread, pasta, rice dishes and enjoying healthy
drinks such as water, fruit juice, smoothies and low fat milk.
Irish Heart Foundation School Healthy Eating Award
Our canteen, run by Moira Murray of BetterEats won the much coveted Irish Heart
Foundation School Healthy Eating Award in 2018 in recognition of the school’s
innovative, healthy and wholesome daily menus.
"What kids eat matters, it has a direct impact on their ability to learn"
BetterEats has provided Creagh students with unprecedented access to delicious
and nutritious food. Students enjoy a varied menu that includes fresh, high quality
ingredients, tasty sugar free home bakes and daily snack tubs of juicy cut fruits. We
also promote the health of the students by banning the sale of sugary drinks and
vending machines. Read more here.
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Slí@school – Irish Heart Foundation
In January 2020, Creagh College joined the Irish Heart Foundation Slí@school
initiative. Staff members and students alike are encouraged to take one or more of
the routes on a daily basis. One of the routes is wheel-chair friendly. Teachers are
encouraged to take a class on one of these routes when time allows.
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Aspect 2 of Wellbeing in Schools: Policy and Planning
School policies relevant to wellbeing
School policies are developed with staff, parents/guardians, students and the Board of
Management.
The following school policies are related to Wellbeing and are reviewed regularly:
Admissions
Anti-Bullying
Child Safeguarding
Code of Positive Behaviour
Health & Safety
Homework
iPad Acceptable Usage Policy
Internet User Policy
Relationships and Sexuality Education
Substance Misuse policy

School Self-Evaluation
Our school self-evaluation 2019/2020 identified engaging in initial and continued staff
training in Restorative Practice. Core restorative practice team will engage in more
training. Staff will implement a restorative approach when working with students.

Critical Incident Team
Creagh College created a Critical Incident plan in 2015/2016 and revised it in
November 2018.It is based on discussions with staff and NEPS ‘Responding to
Critical Incidents’, ‘NEPS Guidelines and Resource Materials for Schools’ texts. The
plan was distributed to all staff and is available in hard copy in locations around the
school building as well as on our Staff Team files.

14

Aspect 3 of Wellbeing in Schools: Relationships
Continuum of Support model for the promotion of mental health in schools
The Well-Being Guidelines in Post-Primary Schools recommend that schools should
adopt the NEPS three-tiered continuum of support model for the promotion of mental
health. This continuum is based on the WHO model for school mental health
promotion as illustrated in Figure 4 below (Wynn et al., 2000).

The three levels of the continuum of support provide a framework for post-primary
schools to review their processes and procedures in supporting the social,
emotional, behavioural and learning needs of all students, as follows:
(i)
School Support for ALL
(ii)
School Support for Some
(iii)
School Support for a Few
All students’ needs exist along a continuum. Students’ needs can be expressed as
ranging from general to mild and/or transient, to complex and/or enduring. Each of
the three levels of the NEPS continuum of support as provided for in Creagh College
is further described below. Our students are supported in a variety of ways and their
emotional, social and personal development is fostered in many ways.
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Year Head, School Guidance
Counsellors, Programme
Co-ordinators, Learning
Support Teachers.

Class Tutors, Subject Teachers, Senior
Prefects, Meitheal Leaders, School Class
Captains.

Support for few - Support for some - Support for all

Student Support Team – PAC awards , Mentoring, Tutor
Class

Board of
Management,
Principal, Deputy
Principals

Student Support in Creagh College

(i) School Support for ALL
School Support for ALL is a whole-school approach that focuses on promoting
positive mental health for all members of the school community. School Support for
ALL is a process of prevention, effective mainstream teaching, and early
identification and intervention for young people who are showing mild or transient
signs of difficulty. At this level we adopt a whole school approach. We have a series
of policies and procedures that promote wellbeing for all members of the school
community. Processes on this level aim at
the establishment of a safe environment that is conducive to wellbeing and
which supports the prevention of factors that negatively impact on wellbeing,
promotion of an understanding of and commitment to wellbeing
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early identification and intervention in the cases of challenge.
These steps are reflected in various school policies such as Code of Positive
Behaviour, Anti-Bullying Policy (Aspect 2) etc. Additionally, supported by our
commitment to quality teaching and learning, broad provision of programmes and
a comprehensive curriculum (Aspect 4), study skills, homework and assessment
policies.

Class Tutors
Members of staff act as class tutors to individual class groups and this is largely a
pastoral role which supports the work of the year head. It is hugely valuable and a
great help to have tutors who liaise on a daily basis with the class groups. This
contact time takes place for 8 minutes before the start of the school day- 8.52 until
9am when registration is taken.
Active Student Leadership Teams – Student leadership is very much part of well- being
and students are encouraged to take part in the various structures which already
exist in the school to lead and promote student development. Examples include:
Head Prefect and Deputy Head Prefect
Student Council
Class Captains
Library Prefects
Meitheal leaders.
Career Guidance and Counselling (Senior Year Groups)
Our counsellors are trained professionals with expertise and knowledge to help
students make choices regarding their educational and career issues.
Meitheal Leaders
A group of sixth year students are assigned as mentors to first year students. The
Meitheal students help the first years throughout the year to settle into their new
school by meeting them regularly and organising events for them. The senior
students act as positive role models and provide encouragement and support for our
new pupils. See Appendix 1 for further information

(ii) School Support for Some
School Support for Some is embedded in a whole-school approach and focuses on
identifying the smaller number of young people who are at risk of developing
unhealthy patterns of behaviour or who are already showing early signs of mental
health difficulties. Additional supports from within the school should be put in place
for these young people with the aim of preventing problems from becoming more
severe, thus preventing cases of early school leaving.
There is a more focused approach adopted with several identifiable groups of young
people who are at risk of developing unhealthy patterns of behaviour. These
structures seek to provide a more targeted support structure to promote and scaffold
wellbeing for these identified groups. A recent addition in this area is the Alert
system outlined , supported by the National Behaviour Support Service
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(NBSS). Furthermore, supports are available such as: Proactive pastoral care team
and engaging interventions, SEN team work, Guidance counselling and Year head tracking-report & reward systems.
Career Guidance and Counselling
Our counsellors also provide valuable support for students in dealing with personal
issues.
Mentoring for 6th year Students
In 6th Year, our students have the opportunity to have a Mentor to support their
journey through their last year of secondary school.
How does Mentoring Work?
It needs to be a positive relationship where both the Mentor and the Mentee have to
buy into. It must be based on the values of being committed, respectful and friendly.
It is a voluntary role.
What is Mentoring?
Mentoring is one to one relationship. A Mentor supports and encourages a student,
in helping them to reach their potential. A Mentor is an adult friend, not a teacher, a
social worker, or a substitute parent. A Mentor guides young people to learn from
their mistakes, helping them to connect with their own power, in taking more charge
in their life from an non-judgemental perspective. A Mentor is a role model, that can
relate and earn the respect of the young person. They identify what is needed and
set targets where the student wants to be at. Mentee feels valued, their self-esteem
rises, and gains more confidence. They feel supported in their learning rather than
being judged.
Objective:
Offer advice, improve motivation, set targets, short term goals
Formal side: 3 Scheduled Meetings
Schedule:
Meeting 1 – Before end of term one -What do they want from me? What do I
want from them? Focus on their aims and their expectations for the Leaving
Cert (Ask mentee to write down their wish list regarding grades and what can
they do to achieve those grades. Put a study plan in place
Meeting 2 – Before Christmas -Review Study Plan -Getting ready for the
mocks
Meeting 3 – Meeting with students after their Mock Exams -Update study
plan, -Discuss aims
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(iii) School Support for a Few
School Support for a Few builds on a whole- school approach and focuses on putting
in place interventions for young people with more complex and enduring needs.
These young people, relatively few in number, may require support from external
agencies, which supports and complements the work of the school.
This support focuses on putting in place interventions for young people with more
complex and enduring needs. Work with this group of students is structured under
the development of a Care Plan and/or IBP (Individual Behaviour Plan). In some
cases, students under the care of the student support team will also have a student
support file.
Year Head
Year Heads communicate with their tutors on a daily/weekly basis as the need
arises. They work as a team together with senior management and focus on the task
of overseeing the welfare of the various year groups so that learning at every level is
supported. The role of the year head is pivotal in the school community. As the
school continues to grow in size, the role of the Year Head cannot be
underestimated in the value they provide.
Student Support Teams
Two student support teams meet each week. Members include the senior
management team- principal and/or deputy principal(s), school counsellors and year
heads. Issues are raised at the meetings and counselling and support structures are
put in place for students who have come up for mention. Students at risk are
identified and strategies are put in place to support these individual students.
Strategies are reviewed to assess their effectiveness. A Student Alert List is on the
Dashboard of our VSware system which is updated at these meetings. Students
who need extra care are placed on Orange or Red Alert depending on their level of
need. If a student who is on Red Alert does not present to class, the subject teacher
gets into direct contact with a Deputy Principal to ensure that the student is tracked
down and is safe.
Career Guidance and Counselling
Our Counsellors provide counselling to those most at need in our school community.

Creagh College Wellbeing Committee (updated 2020)
The purpose of the Wellbeing Committee is to assess, plan and implement activities
that will help the students and staff of Creagh College to be more aware, motivated,
and skilled around life decisions and to increase their own and other's wellbeing.
The committee's role is to help build a workplace environment that is supportive of
living a healthy lifestyle. At the beginning of the academic school year 2020/21 the
committee put forward suggested ideas to help support staff and student health and
wellness.
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The wellbeing team collated these ideas and devised a plan for a wellbeing
programme that would meet the expressed needs of the students, parents and staff.
We set up a Teams page where we continue to add ideas and share
resources/information among ourselves. We also use this page to arrange dates for
our monthly wellbeing meetings and to share the minutes of meetings for those staff
members who have been unable to attend a meeting.
Student Wellbeing
The committee aims to focus on organising a ‘Wellness Wednesday’ for each year
group throughout the school year.
So far this year the 6th years have participated in their ‘Wellness Wednesday’. After
speaking with 6th year students the feedback we got was that they were very
stressed this year due to the uncertainties facing them in relation to COVID and their
exams.
This day focused on providing 6th years with a health promoting breakfast followed
by a zoom meeting with ‘Rayse the Game’ Motivational Speaker and playing relaxing
music throughout their breaks to help them unwind and enjoy themselves.
The feedback received from students after this event was very positive.
All Wellness Wednesdays are homework free nights for all students and they are
encouraged instead to spend quality time with their families.
Wellness Wednesdays scheduled for 2020/2021:
•
•
•
•
•
•

October – 6th Years
November – 1st Years
January – 3rd Years
February – 5th Years
March – 2nd Years
April - TYs

Also this year to thank students for their continued effort to protecting themselves
and others in our school environment, we organised along with the social committee
for the ice cream van to visit the school as a treat and a thank you to the staff and
students to let them know their efforts are not going unnoticed.
Staff Wellbeing
To date Creagh College have made significant progress in the promotion of
wellbeing not only for students but also for school staff. In light of feedback from staff
surveys a wellbeing board was to be established specifically for teaching and
auxiliary staff. This board is being developed to organise and highlight events and
activities for members of staff to promote wellbeing.
The Wellbeing met recently to discuss and explore ideas to help promote staff
wellbeing. Covid19 has presented many challenges to all of us, one of those being
not able to meet and connect with each other in the usual ways.
The wellbeing committee works closely with the staff social committee to organise
events periodically throughout the year to enhance personal relationships between
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staff members. Due to COVID 19 restrictions this year we have found it more difficult
than usual to organise such events. However some initiatives undertaken so far
include: organising a coffee morning .
At the moment the Wellbeing committee are working on a concept of bringing
colleagues together to support and encourage each other. Teachers were randomly
paired up with each other.
It is now up to the pairs to make their own arrangements to meet and connect
perhaps once a week for the period up to Christmas. This is an opt in initiative and
no teacher is under any pressure to commit.
The following email was sent: “We are aware that loneliness and isolation is a result
of this. We would like therefore to offer a way of bringing colleagues together to
support and encourage each other. This is how we would envisage it working. If you
are interested in this idea we invite you to ‘OPT IN’ by putting your name forward to
myself. I then will put all the names in a hat, give it a good shake; and then
randomly pair people up. I will email all relevant pairs. It is then up to the pairs to
make their own arrangements to meet and connect perhaps once a week for the
period up to Christmas. The Team would like to make it clear that it is very much an
OPT IN scheme that no one is under any obligation to participate.”

Wellbeing in the Special Class for Students with Autism
Pupil Wellbeing
Students with autism often experience difficulty recognising, verbalising, and
expressing their emotions. As such, the following supports are provided in the ASD
Class to safeguard and foster the wellbeing of the students enrolled:
•

•

•

•

•

•

•

Students are provided opportunities to develop a strong sense of self by
learning about their own appearance, personality, body, emotions, behaviour,
relationships and how these can differ between people.
Students are taught the language of emotions and are provided regular and
frequent opportunities to practice identifying and expressing their emotions,
needs and wants using a combination of vocabulary and visuals.
The content of the SPHE and RSE curricula is individualised and
differentiated for students. Students are provided opportunities to over-learn
the topics most relevant to their needs.
Students are provided a range of sensory toys, sensory equipment, and
sensory opportunities, including access to the Sensory Room. They learn how
to regulate themselves and when it is appropriate to engage in stimulatory or
calming activities. The Sensory Garden is in development and will over time
provide additional opportunities for sensory regulation.
Students are encouraged to use, and taught to develop, positive relationships
with each other and with staff through play-based activities, pair/group learning,
reverse integration, integration, and leisure time.
The Animal Care programme provides an opportunity for students to develop
a positive relationship with our Animal Care dog who attends weekly and is a
calming support to students.
Timetabling a member of the Guidance Department in the classroom allows
students to become familiar with, and to develop a positive relationship with
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•

•

•

•

•

•

the Guidance Team which will allow the Guidance Team to provide more
effective support if and when needed.
Where appropriate, a curriculum focusing on life skills is delivered where
students can develop their independence to cater for their own physical
wellbeing and they can avail of the facilities in the Daily Living Skills room.
Student behaviours and moods are monitored daily by staff and where
concerns arise around student wellbeing, including low moods, poor eating
habits, poor hygiene, a breakdown in friendships, consistent challenging
behaviours etc, they are brought to the attention of the relevant personnel e.g.
ASD Coordinator, Tutor, Head of Year, Guidance Counsellor,
Parent/Guardian.
Staff use nurturing and autism-friendly approaches in the classroom and are
provided opportunities to attend continuous professional development in
working with students who have autism. A bank of autism-friendly resources is
available to staff working in the classroom.
Advice and support from external agencies is sought and welcomed where
appropriate, including among others, NCSE, NEPS, Occupational Therapists,
Speech & Language Therapists, HSE Disability Services, the Middletown
Centre for Autism, ASIAM, the School Leavers Ability Project and Barnardos.
Mainstream teaching staff are kept up-to-date with regular briefings on the
students, their progress, their needs and how they can be supported in the
mainstream class.
Regular communication between home and school allows students
experience consistency of approaches in managing sensory experiences and
needs.

Staff Wellbeing
The ASD Class can often be a high-energy, busy environment for staff that work
there. The following supports are in place to safeguard and foster staff wellbeing:
•

•

•
•

Staff are encouraged to check in with one another informally on a regular
basis to compare observations and experiences, to plan to meet student
needs, and to seek support when stressed.
If a member of staff has dealt with a particularly challenging situation, they are
encouraged to take a short break from the class and are provided the
opportunity to talk through the incident in a supportive atmosphere.
SNA staff are timetabled in the room on a rotational basis over a one-to-threeyear period to avoid burnout.
Teaching staff with a genuine interest in working in the class are invited to put
their names forward to be considered during the timetabling process and the
ASD Coordinator provides support with planning lessons, preparing suitable
resources and activities, and identifying suitable inservice opportunities.

Partnerships with community - Links with home
Parents can meet with Guidance Counsellors, Year Heads, Class Tutors, Subject
Teachers as well as the Principal and Deputy Principal. We work in partnership with
our parents and encourage a great deal of interaction between home and college.
There are several opportunities throughout the year when the college links with
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home: Parent/teacher meetings, Reports, Parents’ Council, Email and text messages
home, new website, Facebook page and twitter account.
We actively encourage all students to attend Parent Teacher meetings with their
parents.
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Aspect 4 of Wellbeing in Schools: Curriculum
Whole School Approach to Wellbeing – Junior Cycle
In order to plan a junior cycle programme, the starting point must be
‘the shared vision and values of the school alongside consideration of the principles
and statements of learning set out in the Framework for Junior Cycle (2015) (Junior
Cert – Wellbeing Guidelines)
A Junior cycle programme that builds the foundations for wellbeing:
Introduces students to the key skills of how to manage themselves and how to
say well.
Is broad and balanced
Provides choice
Has meaning and relevance
Is enjoyable and engaging
Provides opportunities to experience challenge and success
Equips students with the knowledge, skills and dispositions to develop as
learners and build positive relationships.
We have tried to embed these principles in setting our junior and senior curricula.

Departmental Requirement for Wellbeing – Junior Cycle
As part of the new Junior Cycle programme, three hundred hours at junior level need
to be timetable over a three-year period from 2017 on. This will eventually go to 400
hours by 2020. All schools must make the curricular provision for this. Planning for
well-being involves consideration of the aspects of culture, relationships, policy and
planning and the curriculum which are the four areas of action recommended in the
Guidelines for Mental Health Promotion (and Suicide Prevention (2013) and the
Schools for Health in Ireland: Framework for Developing a Health Promoting School.
Wellbeing and the curriculum include the following:
CSPE, PE and SPHE.
Guidance
Other subjects and learning experiences
Extra-curricular and co-curricular learning.
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Curricular Teaching/Provision
First years 2020
Subject
Period
s per
week
1st year

First
Year
Mins
per
week

Second
Year
Mins
per
week

PE SHORT
COURSE

2

80

80

Third
Year
Mins
per
wee
k
80

Wellbeing
(incorporatin
g SPHE,
CSPE)

2

80

80

80

SubTotal
Mins
for 3
year
s x60
240

Total
minute
s for 3
years

240

8016

8016

Total Curriculu
hour m
s
over
3
years
133.
First
6
year
33.6
hours
intro to
PE
Short
course
100
hours
133.
Selection
6
of syllabi
(Team
decision)
CertifiedOAL

Tutor
Wellbeing
Activities
Total
English
Irish
Maths
Science

1
2x

History
continue 3
years*

2

Geography
French
Optional A
Optional B
Optional C
Short course
Computers*
Total

2
3
3
3
3
2 x3
1 x3
42

5
4
4
3

40
80

200
160
160
120min
s
80 mins

120

40
0

40
0

4
5
5
4

5
5
5
4

120

120

120
80

320

4008
2672

66.8
44

22712

378

12,024

222

200 hours
subject
22hours
allocated
to cspe
short fall (
7 hours
per year)

3 out of
5
subject
s

1

1

History * surplus in hours to be targeted at teaching CSPE topics
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Computers* ‘webwise connected ‘ may be taught for online wellbeing of students,
Short course

First Years 2019
Subject
PE
Wellbeing (
incorporating
SPHE, CSPE)
Tutor
Wellbeing
Activities
Total
English
Irish
Maths
Science
History

Second
Year
80
80

Third Year

Total

2
2

First
Year
80
80

80
80

240
240

8016
8016

133
133

1
2

40
80

40
0

40
0

120
80

4008
2672

66.8
44

5
4
4
3
2

200
160
160
120mins
80 mins 120

120

320

12,024 200.4 200
hours
subject

Geography
2
French
3
120
Optional A
3
Optional B
3
Optional C
3
Short course
2
Computers
1
Total
42
nd
*2 years 2020/2021 had optional SPHE short course
First Years 2018
Subject
First
Year
PE
80

Second
Year
80

Third
Year
80

Total
240

8016

CSPE x 1

40

40

40

120

4008

SPHE x2

80

80

80

240

8016

Tutor

40

40

40

120

4008
24,048

Short
course
Short
course
Short
course

Timetabling notes:
Short course = 100 hours over 3 years
Subject = 200 hours over 3 years
(400 hours= 24,000 minutes)
(See Circular 0055/2019 and 0043/2018)
Class periods x 40 (mins) x 33.4 (weeks per year)/60=hours)
Wellbeing must include:
PE: 135 hours spread across 1 st, 2nd and 3rd year
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SPHE: 70 hours spread across 1 st, 2nd and 3rd year in each of the years must provided in
each year
CSPE: 70 hours spread across 1 st, 2nd and 3rd year (Planning for JC Wellbeing, JCT/NCCA,
pg. 3) doesn’t have to be every year
In development:
Appendix I for Wellbeing activities
Appendix I for Tutor time

Circular 0055/2019

TY
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Subject
PE
Wellbeing
Tutor
Total

Periods per
week
2
2
1

Mins per
week
80
80
40
200 mins

Fifth year – all students study LCVP
Subject
Periods per
week
PE
2
Guidance
1
(LCVP 2
periods;
Guidance 1
period)
Tutor
1
Total
4
6th Year
Subject

PE
Wellbeing
Career
Guidance
Tutor
LCVP
Basic Spanish
Total

Periods per
week

LCVP
students A

2
1
1

0
1
1

LCVP
students B
(no MFL)
1
0
0

1
0
0
5

1
2
0
5

1
2
1
5

SHORT COURSES AVAILABLE IN CREAGH COLLEGE 2020/21:
In Creagh College, we are very proud to offer a new curriculum component, ‘short
courses’, to our students’ curriculum. Short courses are designed for 100 hours of
student engagement.
Students can complete the following Wellbeing short courses:
1. Social Personal Health Education (Optional)
This short course aims to develop students’ positive sense of themselves and their
physical, social, emotional and spiritual health and wellbeing. It also aims to build the
capacity of young people to develop and maintain healthy relationships. Students
learn about themselves, caring for themselves and others and making informed
decisions for their health and wellbeing.
2. GAA Going Well (Optional)
The “GAA Going Well” short course aims to develop students’ skills through tasks
that promote activity while also looking at areas of their own personal health and
wellness. This programme is designed to develop self-esteem, build trust, and
develop morale and team spirit, through a mix of theory and practical classes.
Students must actively take part in class through participation in GAA sports and
submit an e -portfolio online for assessment.
3. Physical Education (All Students)
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In this short course, students learn to appreciate the importance of regular healthenhancing physical activity and to make informed choices about how to include
physical activity as part of a healthy lifestyle. Such informed choices are key to the
development of lifelong habits of physical activity; thus student choice and
consultation with students are given particular emphasis in the course and
assessment design.
4. Civic Social Political Education (Optional)
This short course is built around three strands; Rights and Responsibilities; Global
Citizenship; and Exploring Democracy. There is a strong focus on student action
aimed at giving students an experience of active citizenship.
WELLBEING ACTIVITIES FOR FIRST YEAR STUDENTS
Creagh College are proud to offer our first-year students a diverse range of wellbeing
activities as part of their wellbeing programme. Students currently choose from
Basketball, GAA, Art Club, Baking, Drama and Science Club.

Extra-curricular learning
There is a massive range of extra-curricular activities for students to choose from.
Art Club, Science Club, School Tours: Examples of recent school tours include:
London 2019, China 2019, Italy Ski Trip 2020, Basketball, Equestrian, GAA
(Football, Hurling & Camogie), Debating, School Business Enterprise, Drama,
School Musicals, School Choir, Soccer, Gaisce Awards, Cycle Against Suicide,
Charity Work, Health Promoting School Initiative, Green Schools, Computer Coding
Club, Student Council, Rugby, Creative Writing, Athletics, Cookery Club, Book Club,
Conversational French (senior students), Ciorcal Comhrá (Senior students), Indoor
rowing, Culture Club, Golf, School Bank, Christmas Show, Volleyball, Mindfulness,
Promotion of STEAM subjects, St. Vincent de Paul, Film Appreciation, Literacy
events throughout the school year
Other student leadership opportunities:
• Meitheal (6th year students)
• Class Captains
• Senior Prefects (6th year students)
• Student Council
• Yearbook (6th year students

Co-curricular learning
FIRST YEAR INDUCTION
Creagh College has a comprehensive induction programme to ensure our first years
have the best possible transition from primary to post primary:
• Entrance tests spread over two days and run alongside induction activities to
help students get a better idea of what lies ahead when they commence their
second level education.
• Two half-day induction days at the beginning of first year.
• Support from Meitheal leaders.
• Daily contact with tutor every morning.
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•

Wellbeing time allocated on the timetable to support developing good study
habits, good social skills and making new friends.
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Initiatives which enhance wellbeing for our school community
TENI – (Transgender Equality Network Ireland )
Our school staff have had training from TENI a number of years ago. The training
provided us with the knowledge, understanding and the skills necessary to support
any of our Trans students. This meant going forward, all staff and students were
comfortable with any new changes in our school community. On occasions TENI are
contacted to help support parents of young people going through the process of
change. This has been organised by the school when needed.
Culture Club
Culture club is established in the school the academic year of 2011 and 2012. Over
the years, the culture club has arranged many events celebrating the schools cultural
diversity. Some of the events included in this
Concert celebrating traditional music from over 20 countries
Flag celebration with over 20 countries represented by students who
emigrated from that country or whose parents may have.
Over the years the culture club has evolved, running events such as ‘Taste of
Christmas from all over the World’. Last year, students from 22 countries
cooked/baked their countries traditional Christmas cuisine at school and then
provided samples for the whole school.

As part of welcoming new students to the school we have students who speak the
same language as the new students greets them and shows them around the
school, answering questions that the student or their family may have.

We are now in the process of becoming a School of Sanctuary. Last year at the
Culture Club’s Christmas event, our school signed a pledge thereby initiating the
process of becoming a School of Sanctuary. A number of our students are living in
direct provisions in the local area. It is with passion that our culture club feels that
this project is a big priority to ensure these students feel welcomed, included, and
involved in our school community.
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Members of Culture Club signing their School of Sanctuary Pledge

This year some of the planned events are;
' Welcome to Creagh video' we plan on getting students in our culture club to
make welcome videos to include information about our school such as the
wide variety of subjects and facilities on offer here. The videos are going to be
all spoken in various languages to cater for students who maybe moving to
our area and may wish to find out more about our school. It will also be useful
and more inclusive for parents of perspective students.
Culture Club Team; Ruairi O Brionn, Laura Keane, Triona Conroy, Fidelma Rossiter,
Jude D’Arcy, Janet Wallace and 5 students.

Stepping Up to Learn Programme
The Stepping Up to Learn programme that has been developed for Creagh College.
It is a step by step programme aimed at improving students understanding of how
they best learn. The programme consists of 16 designed lessons which gives the
students the tools to learn better and to become aware of, and think about, how and
why they learn. At the heart of the programme is the idea of building up all students
confidence in their ability to learn so that they can come closer to reaching their true
potential and get the most out of their time in Creagh College.
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Programme Coordinators:
Jude D’Arcy
Ger McCabe Kelly
STEM
The STEM team in Creagh college was set up in the 2019/2020 academic year and
aims to promote the STEM subjects. It promotes getting students involved in various
STEM related activities and stimulate interest in the students to pursue a career in
STEM related fields. The STEM team works closely with various subject
departments within the school to facilitate the different activities taking place within
the school.
Current coordinators of the STEM team are:
Jude D’Arcy-Career Guidance
Tony McGrath-Computer science and maths
Evelyn Egan-science and maths
Some of these activities completed to date are listed below;
Trips to the W5 in Belfast and The Young Scientist.
In house STEM event involving computer science where sixth year students
showcased their projects to first year students.
Trip to Waterford IT for a girls only STEM event.
Engineering competitions for first years involving the design and development
of rockets and rollercoasters.
In class video calls with astronauts and engineers who work with the
European space agency.
Various events to celebrate each week, science week events in the lab and
maths week competitions.
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Appendix 1
Meitheal
Creagh College is very proud to work with the Wexford Local Development Authority with
the implementation of the Meitheal Programme in our school since 2014. The Meitheal
Programme is an anti-bullying mentoring programme for students in secondary schools. It is a
programme based on respect within the school community, and one that enables students to
take responsibility for the happiness of others and for the safety and well-being of all who share
a school environment.
This year we have 22 Meitheal Leaders who are supported by the Creagh College Meitheal
Mentor Team; Jude D’Arcy, Nicola Morris, Joan Christie, Nora Kinsella, Lisa Nolan and
Paraic O’Keefe.
Each year a number of our 6th year students are selected to be Meitheal leaders for our 1st year
students. Those selected receive training to equip them with the skills to become mentors for
incoming First Year students. Meitheal Leaders undergo a two-day residential training
programme in the summer prior to their return to school the following September. The twoday training programme covers the areas of;
• Personal Development
• Outdoor team-building skills
• Bullying Awareness
• Communication skills and active listening skills
• Assertiveness skills
• Group Dynamics
• Group Management and Decision-Making Skills
From the knowledge and training amassed, the students are given responsibility of a group of
incoming 1st year students in their school. It is the role of the Meitheal Leader to help to ensure
the smooth transition of these young people into the school and to be available to assist them
in any way necessary, especially during their first few months in school. The Meitheal Leader
also acts as a voice between their 1st year group and the tutors / Meitheal Leader support team.
As they begin their Secondary School journey, the Meitheal leaders help the 1 st year students
with a number of practical things such as finding their way around the school and the one way
system, understanding their timetable and organising their lockers. This mentorship role and
the support provided by the Meitheal Leaders is crucial to help alleviate any stresses felt by the
transitioning 1st year students.
At the beginning of the year, the Meitheal Leaders are a critical element of the 1 st Year
Induction Programme. They spend the first few days interacting with the students and
undertaking bonding activities to help the students settle in their new environment. These
activities include;
• Games on pitches
• Quiz / Treasure Hunt around the school
• Thumbs up thumbs down
For the months of September and October the Meitheal Leaders also foster an element of check
and connect with their tutor group whereby they attend Tutor period once a week to check in
with their group and help the Class Tutor with activities and journal checks.
Furthermore, as part of the Meitheal Programme, the 6th year students interact with the 1st year
students with many different activities throughout the year. These activities include mentor /
support check in during Tutor or at lunchtimes, board games / activities during lunch time twice
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a week, library check ins during lunch break and participating in the 1 st year timetabled
activities slots.
As a school, we have found this programme to be extremely effective as a support tool for our
1st year students. The Meitheal Programme helps to promote the happiness of students in
general as well as reducing instances of bullying and isolation. It also gives First Years a very
positive start in secondary school.
Student Testimony about their Meitheal Leaders;
“she was really nice and kind …. she helped me settle in”
“They were very patient with me – helped me so much”
“She made the school less scary”
“It was a friendly face that you knew in the corridors”
“Relatable – spoke to us about their experience of 1st year”
“It was easy to connect with them”
Tutor Testimony about their Meitheal Leaders;
…“the Meitheal leaders have been absolutely fantastic with the 1st years and are still looking
out for them. there are students who are having trouble who won't talk to teachers but have
been talking to the Meitheal leaders.
Yola, Danielle and Pauric have been fantastic.”
“The Meitheal leaders have been incredibly diligent and helpful over the past few weeks.
They have had a positive impact on assisting my tutor group in transitioning from primary to
secondary. They have assisted me in setting up iPads, guiding students around the school
etc.”
“They were extremely helpful in tutor in the morning when there was letters or
announcements to hand out”.
“It was beneficial to the 1st year students have older students to talk to and for advice.”
“Meitheal Leaders have been a great help this year in leading the GAA activities for the 1st
year students”
“Meitheal leaders can give a student perspective on things which sometimes the teacher
cannot”.
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